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Abstract 

For over two hundred centuries, traditional floating haats have been the lifeline of riverine communities in 

Bangladesh. These spaces were not just markets but lively trading hubs of local goods, social and cultural activity 

where people gathered to buy goods, share news, and strengthen community bonds. Each haat carries its own unique 

character, shaped by local customs and geography. Inspired by the diverse environments of haat-bazars,this study 

focused on preserving the traditional settings of Atghar-Kuriana area known as the biggest guava floating market in 

Bangladesh. Through interviews with stakeholders and site visits, the research considers conservation efforts 

acknowledging surplus potential in local production and promoting environmental stewardship of indigenous haats. 

The proposed design idea is to keep these markets of relevance in the future by enhancing economic prospects, 

fostering cultural dynamism, and preserving the canal bank ecosystem. By visualizing floating haats as multi-

functional platforms, this study envisions a future vision of heritage, ecology, and economy converging to empower 

riverine dwellers.  
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1. Introduction 

Floating markets are a distinctive institution that integrates both economic and cultural functions. In the riverine 

region, the dense network of rivers and canals historically made water transport the primary mode of mobility.  As a 

result, floating markets became an essential part of community life, where commercial activities are deeply 

intertwined with cultural practices. These markets facilitate the exchange of goods and serve as symbolic spaces that 

embody local customs, traditional knowledge, and regional identity (To Minh Chau,Tran Thi Chau Tran 2025). The 

evolution of rural marketplaces in Bangladesh, highlighting floating haats as socio-cultural nodes deeply embedded 

in regional identity (Ahmed & Sultana,2015). In recent decades, due to the growth of supermarkets, road 

transportation, and climate change, floating markets have witnessed a dramatic reduction in size and functionality. 

Reduction of commerce activity and ecological harm have resulted from canal-side corruption and lax regulation. 

Although some markets have been transformed into permanent urban prototypes with booths, this change frequently 

takes the place of their previous cultural and commercial functions, igniting discussions about adaptive planning and 

historical preservation. 

A single study on Atghar-Kuriana is done to reframe its present position and solve its issues through identifying its 

problem and present it with new dimension. For centuries, Atghar-Kuriana's canal was the living center of 

neighborhood life—rituals every day at the Mandir complex, guava festivals in season, seasonal cultural fair and a 

rich diversity of livelihoods. The waterway has receded into bare background over the last few decades. Unchecked 

growth on the banks of the canal, infilling, and visual obstructions have decimated both its physical landscape and 

the living practices that once defined its identity as "Noukarhaat." This study addresses on the key threats- Loss of 

the canal as a cultural focal point, Canal-bank corruption & obstruction of view, Loss of public gathering spaces, 

Infrastructural and circulation constraints within the bazaar area, Degradation of Canal ecology. All these tensions 

combined undermined the floating haat's economic energy and eroded its cultural value. 

The aim of the study is to rethink Atghar-Kuriana Floating Market through commerce-based culture through targeted 

interventions that resolve infrastructural, ecological, and social challenges—and by reconfiguring circulation 

patterns—this study seeks to restore the canal’s role as a vibrant community spine for generations to come. Based on 

the research question and the further sub inquiries, this study is needed to be operated through the following study 

objectives: 

To identify commerce based culture 

To preserve the canal ecology of floating market 
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To identify a contextual market oriented requirement of services 

 

 

2. Theoretical Perspective 

  

This section provides an comparative framework and overview of studies related to worldwide floating markets and 

identifies key points on how a traditional floating market is enhanced and operated. 

Table 1: Global Floating Markets vs. Atghar-Kuriana (source: author) 

 

This table (please see table 1) highlights differences in economic activity, cultural depth, infrastructure, and social 

cohesion. Amphawa and Taling Chan thrive on tourism and organized governance. Lok Baintan sustains itself 

through religious customs and informal networks. In contrast, Atghar-Kuriana struggles with seasonal trade, fading 

cultural practices, poor infrastructure, and fragmented community engagement. This situation points to the need for 

specific solutions that combine global insights with local realities. 

Table 2: Enhancing Atghar-Kuriana Through Global Insights (source: author) 

 
Global 

Strategies 

Atghar-Kuriana Application Potential Impact 

Conservation Restore canal-facing Mandir edge, ghats, and waterfront  Boosts identity, attracts tourism 

Tourism  Seasonal guava tours, floating boat processions, market 

storytelling 

Enhances economy, increases 

visitor engagement 

Community  Form Canal Market Committee with vendors, temple 

representors 

Ensures inclusive planning and 

long-term stewardship 

Culture Reintroduce festivals, craft fairs, temple-linked events Revives traditions and 

intergenerational practices 

Infrastructure  Install floating platforms, cold storage, signage, public 

gathering zones 

Improves access and usability 

Zoning  Define zoning for boats, vendors, pedestrians and logistics Eases congestion 

Environment canal cleanup teams Preserves canal ecology and 

improves visual 

 

These strategies (please see table 2) aims to restore the cultural and economic life through specific actions. Which 

were taken by studying global insights. Key steps include some global floating market factors which upgrades 

Indicator Amphawa 

(Thailand) 

Taling Chan 

(Thailand) 

Lok Baintan 

(Indonesia) 

Atghar-Kuriana 

(Bangladesh) 

Economy  High tourist revenue, 

boutique commerce, 

night markets 

Moderate income 

from food, crafts, and 

boat tours 

Subsistence-

based trade, low 

external revenue 

Seasonal guava trade, 

limited income 

diversification, declining 

boat-based transactions 

Culture Firefly tours, temple 

rituals, heritage 

branding 

Ritual animal release, 

Thai massage, craft 

demonstrations 

Religious boat 

rituals 

Mandir-linked gatherings, 

guava harvest rituals, 

fading cultural practices 

Infrastructure Riverside cafes, boat 

docks, signage, 

sanitation facilities 

Floating dining 

platforms, modular 

kiosks, shuttle links 

Basic wooden 

boats, minimal 

infrastructure 

Poor circulation, lack of 

cold storage, degraded 

ghats, blocked canal 

views 

Social 

Integration 

Vendor cooperatives, 

cultural NGOs, 

community festivals 

Monthly vendor 

meetings, local 

governance, inclusive 

planning 

Informal 

networks, strong 

local bonding 

Fragmented participation, 

absence of formal 

governance, erosion of 

communal spaces 
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accessibility, functionality, and the environment. This will turn the canal into a lively center for heritage and 

commerce. 

 

3. Methodology 

This study adopts a qualitative research approach to investigate the spatial, cultural, and economic dimensions of the 

Atghar-Kuriana Floating Guava Market. A semi-structured questionnaire survey has been developed and a sample 

volume of 30 residents & 5 bazar committee member has participated to calculate socioeconomic and build 

environment data. Observation is the main method, allowing subtle engagement with spatial practices, market 

dynamics, and canal-edge processes. Focus Group Discussions (FGDs) were held to acquire collective understanding 

of cultural loss, market performance, and recommended rethink strategies. Semi-Structured Interviews with vendors, 

residents, temple officials, and municipal officials provided more insight into governance routines and infrastructural 

concerns. 

3.1 Study area location 

 

Figure 1: Satellite Image of Atghar-Kuriana, Pirojpur(Source: Google Map, 2025) 

To reach Atghar-Kuriana one can reach through 3 districts. The site can be reached from Pirojpur and 

Jhalokathithrough Barishal-Pirojpur Highway by bus, and from Barishal City it can be reached through Nobogram 

road by Leguna.(please see figure:1) 

3.2 Data Collection Process 

Questionnaire Survey: To ensure unbiased query the samples would be selected the samples randomly. Semi 

structured questioner would be developed for exploring the challenges and opportunities in depth.(Please see 

figure:2) 

Focused Group Discussions: Group discussions with the participants will be held at the study area (Around streets, 

Socially Interacting groups). A number of issues will be thrown out to the discussion table. The participants will be 

consisted of different target groups covered in this study. (Please see figure:2) 

Observation: To understand the socio-economic and built environment character of resettlement that is important to 

use this method thoroughly. (Please see figure:2) 

 

 

 

 

 

 

Key Informant Interview: Community Leader, Govt. 

and Non-Govt. workers working on concerned field. (Please 
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see figure:2) 

 

 

 

 

 

 

 

 
Figure 2: Opinion collected from focused group discussion, observation & interview (Source: Author) 

3.3 Data Analysis Process 

For data analysis, various tools are used to examine and combine the collected data. Data from the literature study 

and survey results have been cross-checked. Additionally, mapping has been employed as a further tool to evaluate 

the past and present Chronological scenario. Ultimately, the researcher will determine the research's Conclusion by 

analyzing all the data. 

3.4 Methodological Framework 

 

Figure 3: Methodological Framework(Source: Author) 

The study follows(please see figure:3) a clear, organized approach. First, it identifies the problem, then a research 

question were produced, and then objective. To shape the research, data was collected from literature studies & site 

survey. Primary data was collected from journals, books and real life cases and secondary data was collected through 

questionnaire survey, stakeholder opinion and observation. The data were analyzed using spatial mapping and 

surveys. Finally, the study produces a design recommendation, prioritized interventions, an implementation plan, 

monitoring indicators, limitations, and quality-assurance procedures after converting findings into design criteria and 

testing them with stakeholders. 
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4. Development Strategies 

4.1. Water bank issues: 

Low rise building at river corridor(9-12ft) (Source: Bangladesh Economic Zones Act, 2010 (Act No. 42 of 2010)) 

Promoting waterfront activities (Source: Section 45 ,Water Act, 2013) 

Ensure Ecological Evolvement - Land between high & low tide(Foreshore) should be kept for ecological 

evolvement. (Source: Bangladesh Water Act No. 14 of 2013), Any kinds of permanent structure are prohibited on 

those area and will be removed by law 

4.2. Ghat Related issues: 

Making designated ghats for mandir uses, tourists up-down and seasonal boat trades 

Canal side walking trails 

Proper docking facilities 

4.3. Infrastructural issues: 

Connecting both side of canal to ease the access and create economic vibrancy (Bridge restoration) 

Seasonal Performance spaces to showcase local heritage and craftsmanship (Fair Space) 

Providing seating arrangements with natural context (Recreational Facilities) 

Indigenous haat concept for space organization and bazar orientation 

Cold storage facilities 

 

5. Design Development & Discussion 

A framework was developped to catagorize the whole site and make better decision for desgin development.( Please 

see figure:5) 

                                                                           

“COLLABORATION 

BETWEEN 

COMMERCE & CULTURE” 

Figure 5: Conceptual Strategy for design development 

6. Results & Discussion 

 

 

 

 

Figure 6: Proposed Zoning of Atghar-Kuriana 

The 2km canal was divided into three zones named Kuriana Bazar(1), Kalimandir(2), Atghar Bazar(3) due to there 

usage of economical & cultural purpose(please see figure:6). 

1 3

 
2
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Figure 7: Zoning of Atghar-Kuriana 

Each zone was divided into required space with the help of design strategy knowledge about indigenous haat along 

waterfront. The design was conducted through respecting water line as frontal use rather than backdrop. A break 

space between Atghar-Kuriana was proposed due to its cultural significance (Zone-2). Mandir adjacent ghat, 

drinking pond and a fair space to showcase the lost craftmanship was proposed so that people can take a break and 

relax to enjoy the beautiful scenery of this market.(Please see figure:7) 

 

10. Conclusion 

The study shows, Rethinking the Atghar-Kuriana Floating Market through the lens of commerce-based culture opens 

up its value as both a heritage asset and a living energy in rural development.  By foregrounding the market's 

embedded cultural practices—such as waterborne trade, localized craftsmanship, and seasonal rhythms—this 

approach moves beyond mere economic revitalization to embrace a holistic vision of sustainable eco-tourism. 

Integrating participatory planning, infrastructural innovation, and cultural storytelling can help reposition the market 

not only as a functional space of transaction but also as a symbolic site of identity and resilience. Ultimately, this 

reconceptualization facilitates more socio-economic connectivity while respecting the community's lived heritage. 

This research has argued that Atghar-Kuriana floating market, in has the potential to be a local product that could 

bring more benefits for local communities, especially the stallholders, the local poor. 
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