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Abstract 

 

Preservation and conservation of cultural heritage buildings require balancing historical authenticity with 

modern intervention to ensure their continued relevance and functionality. The Zia Memorial Museum, located 

in Chattogram, Bangladesh, commemorate the legacy of former president Ziaur Rahman. This study aims to 

develop a comprehensive preservation plan through assessing the museum’s current physical and operational 

conditions and engaging the public in the process. Primary data from field surveys, reconnaissance surveys, 

social surveys (n=70) and expert interviews (n=2) alongside secondary data including GIS maps, literature review 

and case studies were utilized. Data processing and analysis has been conducted using Microsoft Excel and IBM 

SPSS. Results reveal that 66% of visitors learn if the museum through acquaintances, with 80% being students 

and teachers, underscoring its educational significance. Visitor satisfaction is high for security, service roads and 

the library (75%), while inadequate online database and assistive digital technologies can enhance accessibility 

and international outreach. These measures will support sustainable preservation and public engagement, 

ensuring the museum’s as a cultural heritage site.  
 

Keywords: Preservation; Conservation; Cultural Heritage; Zia Memorial Museum; Visitor Accessibility; Digital 

Museum. 
 

1 Introduction 
 

The preservation and conservation of cultural heritage sites ensure the protection of historical assets while 

accommodating modern needs. Preservation typically involves maintaining the current state of a site with 

minimal intervention, whereas conservation includes active repair and restoration to prolong longevity  

(UNESCO, 2008). Bangladesh’s Zia Memorial Museum, housed in the former Chittagong Circuit House where 

former President Ziaur Rahman was assassinated in 1981, stands as an important cultural heritage site and 

preserves its original colonial-era architecture dating back to 1913. This study aims to develop a comprehensive 

plan that balances preservation and necessary modern interventions to enhance visitor experience, accessibility 

and sustainability without compromising the site’s authenticity. 
 

2 Literature Review 
 

The paper compares the Zia Memorial Museum with four global museums to identify strategies for improving 

heritage preservation and visitor engagement. It focuses primarily on passive preservation belongings and 

independence-era artifacts. In contrast, the Frida Kahlo Museum in Mexico City emphasizes authenticity and 

climate control while integrating digital preservation to protect artist’s personal and cultural legacy  

(IRAPOĞLU, GÜLEÇOĞLU, & YAZICI, 2021). The War Remnants Museum in Vietnam combines Eastern 

and Western Architectural styles and employs strong digital achieving and international partnerships to 

document the Vietnam War attracting approximately one million visitors annually (Gillen, 2014). Similarly, the 

Martin Luther King Jr. National Historical Park in the United States preserves a range of civil rights-era 

buildings and utilizes digital content, educational programming and accessible infrastructure to engage around 

three million annual visitors (Pacowicz, 2020). Meanwhile, the National War Museum in Nigeria blends 

traditional architecture with active restoration and features such as a military memorial garden, receiving 1.5 
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million visitors per year (Bekwele & Oyindoubra, 2023). Collectively, these case studies reveal how integrating 

digital technology, accessibility features and educational programming can help museum’s preserve their 

heritage while enhancing public relevance and visitor satisfaction.  
 

3 Methodology 
 

The methodology outlines sequential steps starting from topic selection and data collection (both primary and 

secondary) followed by data analysis using tools like Excel and SPSS and ending with planning and report 

preparation. Each stage is interconnected, showing a structured and logical flow of the research process. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Methodology Flowchart 
 

4 Data Analysis 
 

The Zia Memorial Museum presents a variety of exhibits reflecting the life and legacy of President Ziaur 

Rahman. It display his personal belongings, important documents and memorabilia from the War of 

Independence, emphasizing his role as a freedom fighter. A significant part of the museum is the preserved 

room where he was assassinated in 1981, accompanied by tribute plaques detailing the event. The memorial 

section includes photographs, writings and symbolic artifacts that highlight his political contributions. 

However, the museum has outdated visitor facilities, lacks interactive features and is not easily accessible for 

people with disabilities. Additionally, parking is limited to bikes with no space for cars. 

 

Based on the analysis of visitor feedback at the Zia Memorial Museum, the most critical issue was accessibility 

for persons with disabilities receiving the lowest response with all visitors (100%) marking it as poor. In contrast, 

the prayer hall was the most appreciated facility (90%), followed by the security system (85%) and greenery 

maintenance (75%). Among visitor groups, the majority belonged to the 20-40 age group (65%) and were mostly 

students (60%). Areas needing improvement included internal roads (25%) and toilet facilities (35%). Also, 

outreach via school/college (4.29%) and other media (2.86%) showed very limited impact. The overall 

experience received its lowest positive feedback at just (5.71%). These figures highlight the museum’s strength 

in safety and cultural environment, while also pointing to urgent in accessibility, infrastructure and promotional 

outreach. 
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A quick SWOT analysis is given below:  

 

Table 1. SWOT Analysis of the Museum 

Strengths Weaknesses 

Strong historical value with personal and political 

legacy. 
Poor accessibility for disable visitors. 

Highly appreciated prayer hall and security system. 
Outdated facilities, lack of interactivity, limited 

parking. 

Opportunities Threats 

High interest among people of 20-40 age 

group, mostly students. 

Structural neglect could lead to irreversible 

deterioration reducing visitor interest. 

Scope for upgrading digital features. Political sensitivities could hinder preservation efforts. 

 

5. Findings 

 

The neo-classical architecture of the Zia Memorial Museum is preserved, although it is beset by structural 

decay, antiquated infrastructure and a dearth of contemporary conveniences.  The lack of ramps, disabled-

accessible facilities, parking, digital signage for the visitors and recreational areas limits accessibility and 

visitors comfort. Furthermore, there are insufficient facilities for waste management and first aid for 

emergencies, which lowers visitor convenience and overall safety. 

 

6. Redevelopment Plan 

 

To enhance the functionality, accessibility and visitor experience of the Zia Memorial Museum while 

preserving its historical integrity, a comprehensive redevelopment plan has been proposed. This plan includes 

the addition of essential visitor facilities such as a small food cart, strategically placed to maintain the site’s 

serene atmosphere and architectural harmony. Gazebos constructed with weather-resistant materials are 

proposed along walkways and gardens to offer shaded rest areas for visitors. A well-organized car parking lot 

Figure 3. Comparatively Poor Services Figure 4. Comparatively Good Services 

 

Figure 2. Types of visitors and their percentages 
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near the museum entrance is recommended to improve accessibility and accommodate the growing number of 

visitors. For better environmental management, waste disposal bin-categorized for recyclable, general and 

organic waste-will be installed throughout the premises. To ensure safety, a clearly marked and easily 

accessible first aid facility is proposed near the main entrance. The redevelopment plan emphasizes inclusion 

by incorporating ramps, elevators especially for disable visitors. Overall, the plan aims to transform the 

museum into a vibrant cultural and knowledge hub without compromising its historical commemorative 

essence. 
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